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Strategy Objectives

The Pathway is an opportunity to reiterate our mission, vision and impact, as well
as align on our messaging on who we are, and what we do.

stakeholders, demonstrating how we work with researchers, policymakers and

We are taking this opportunity to clarify our Theory of Change to external
other stakeholders to deliver real-world, evidence-based change.

rapidly evolving climate policy landscapes, geopolitical shifts, and cross-cutting

@ We are developing several thematic areas to ensure our portfolio is aligned with
trends.

Theory of Change

For over 20 years, Climate Strategies has collaborated with our world-leading Members
Network to pioneer innovation at the research-policy interface. Our Theory of Change,
outlined below, sets out our ways of working, the outcomes we deliver, and how these
translate into real-world impacts.
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Approach:

* We create safe spaces to engage diverse stakeholders and foster meaningful,
inclusive dialogue, prioritising voices from underrepresented and marginalised
communities.

e We act as knowledge brokers and mediators, translating and communicating insights
across sectors and communities.

e We accelerate scientific discovery by acting as first movers, identifying opportunities
where climate research is needed to deliver real-world change.

e We coordinate impactful global projects that bridge research, policy, and practice.

Outcomes/Levers of Change:

e Meaningful and Inclusive Networks: We create and strengthen influential networks
that connect world-class researchers with diverse stakeholders, advancing pluralistic
communities of practice.

* Influence and Thought Leadership: We champion research excellence and spark
innovative projects that push intellectual boundaries. Our initiatives set agendas and
reframe narratives in policy and research with robust, impact-driven insights.

e Systemic Change through Ripple Effects: Our work sparks breakthrough opportunities
that cascade across sectors, driving systemic transformation and shaping lasting
change.

* Neutrality and Forward Thinking: Our unique position and expansive reach in the
climate impact ecosystem allows us to play a dynamic horizon scanning role to
address future market trends and stay ahead of the curve.

Impact:

Our main organisational mission is to bridge the science-policy nexus to deliver bold
climate action that mitigates climate change in line with the Paris Agreement,
strengthens adaptation, and creates benefits for all through a Just Transition.

Strategic Impact Areas

» Prosperity Post Fossil Fuels: Global demand for oil and gas is projected to peak
before 2030, driven by the rapid growth of affordable low-carbon technologies
replacing fossil fuels. This shift compels oil- and gas-dependent nations to transform
their economies through a just energy transition that can foster long-term, equitable
prosperity.

* Nature and Resilient Food Systems: As the climate crisis deepens, the links between
nature, agriculture, and human wellbeing are increasingly clear. Food systems are
both highly vulnerable to climate impacts and major sources of emissions.
Strengthening them means protecting biodiversity, supporting sustainable livelihoods,
and using nature-based solutions to boost resilience and cut carbon.
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* Global-Majority Powered Change: Effective climate action must be inclusive,
equitable, and led by those most affected. Climate Strategies champions leadership
from emerging economies and climate-vulnerable regions by expanding research
collaborations, strengthening local partnerships, and promoting inclusive governance.
We aim to position the global majority as key drivers of a fair and resilient climate
response.

e Equitable Carbon & Climate Innovation: Emerging carbon and climate management
technologies, such as carbon dioxide removal (CDR), carbon capture and storage
(CCS) and solar radiation modification (SRM) could hold a crucial role in achieving
climate safety. However, they also raise complex questions of governance, equity, and
legitimacy. Who benefits, who bears the risks, and who has a voice in decision-
making will determine whether these technologies offer just, durable, and enhance
socially accepted climate solutions.

e Countering Obstruction through Evidence-Based Narratives: Climate action is
supported by over 80% of people globally. Yet climate obstruction—the deliberate
denial or delay of climate action—is blocking climate action through misinformation
campaigns, delayism, blame shifting, and greenwashing. These tactics are also used
to inflame anti-climate rhetoric and dismantle existing policies and commitments.
Targeted research and policies are needed to counteract obstruction, tackle the
‘climate backlash, and unblock action.

Business Model Transformation

To deliver our new strategy and increase our impact, we are also upgrading our
operational approaches.

1.Staying Ahead of the Curve: Strengthen the organisation’s horizon scanning,
strategic networking, and philanthropic engagement to anticipate real-world
knowledge needs and shape inclusive, forward-looking impact

2.Revitalising the Membership Model: Strengthen and diversify Climate Strategies’
member network, expanding inclusive participation and leveraging the membership
model for measurable impact and growth.

3.Engaging and Influencing the Private Sector: Develop strategic partnerships with
businesses to drive climate action, foster innovation through blended public—private—
philanthropic models, and unlock sustainable revenue streams aligned with serious
climate commitments.

4.Set Secretariat Up for Success: Build a fit-for-purpose Secretariat with strengthened
fundraising and communications capacity, elevating the brand, diversifying revenue
streams, and fostering a motivated, well-supported team to sustain long-term impact.



