Launch event summary and systematization

(COP30, 12 November 2025)
Facilitation:

¢ Facilitation and project leads: LACLIMA and Climate Strategies (CS).
e Supported by: GIZ and COP 30 Presidency

e Location: Avuado Restaurant (Travessa Dom Romualdo de Seixas, 823), Belém, Par3,
Brazil.

1. Welcome notes: project overview

The Just Transition Compass launch event took place in Belém during the COP30 period and
followed the project’s Brazilian civil society listening moment held in Brasilia on 14 October
2025 as part of Brazil’s Pre-COP preparations. Together with earlier international dialogues
convened at Panama Climate Week, SB62 in Bonn, and Africa Climate Week in Addis Ababa, the
Brasilia seminar consolidated territorial and rights-based perspectives on what a just transition
should mean in practice in Brazil.

The Belém dinner built on that sequence by providing a focused public moment to introduce the
Compass and to convene an international and local community of practice around
implementation-oriented just transition governance.

The Compass was developed under the Just Transitions in Motion Project, implemented through
LACLIMA, Climate Strategies, and the Climate Diplomacy Action Programme (GIZ), with support
from the COP30 Presidency and funding from the International Climate Initiative (IKI) on behalf
of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and
Nuclear Safety (BMUKN). The project was initiated in close coordination between the German
IKI ministries and Brazil’s Ministry of Environment (MMA), and its overarching purpose has been
to provide practical impulses to ongoing discussions—particularly within the UNFCCC Just
Transition Work Programme (JTWP) and the Action Agenda—rather than to prescribe a single
pathway.

By grounding international deliberations in concrete implementation questions, the initiative
seeks to strengthen the international dimension of just transition while keeping a clear focus on
rights, participation, and the distributional impacts of transition choices across territories.

2. Event format and speakers



The launch was conceived as a seated networking dinner outside the COP30 venue, designed to

foster informal but substantive exchange among actors working on just transition internationally
and locally. The evening combined a short sequence of remarks with dedicated time for
networking, enabling participants to connect around shared implementation challenges and
opportunities. Up to eighty invited participants were expected, including JTWP negotiators,
practitioners, researchers, civil-society leaders, and institutional partners, with press coverage
by Exame.

The run of show followed four steps: a welcome by the organizers, remarks by the COP30
Presidency and by IKI/BMUKN, a presentation of the Just Transition Compass, and a transition
into networking. Moderation was provided jointly by LACLIMA and Climate Strategies.

The evening featured contributions from Alice Amorim, Program Director at the COP30
Presidency; Dr. Vera Rodenhoff, Deputy Director General at BMUKN; and Ana Gonzales of
Climate Strategies. Caroline Medeiros Rocha Frasson, Executive Director of LACLIMA, moderated
the event and hosted the welcome on behalf of the project partners, framing the Compass as a
practical tool to support negotiators and implementers in translating political commitments into
credible, rights-respecting action.

3. The Just Transition Compass

The Just Transition Compass is a practical guide authored by LACLIMA and Climate Strategies to
help translate climate ambition into transitions that are real, fair, and inclusive. It is structured
around three guiding questions. First, it asks what just transitions are and whether an
international definition is necessary or helpful. Second, it identifies the principal barriers to
implementation and explores how international actors can help overcome them. Third, it sets
out what international actors can do to advance just transitions at the national level and as part
of a global effort to address structural inequalities.

Positioned as an operational tool, the Compass links high-level principles to the day-to-day
decisions that determine whether transitions protect rights and improve lives. Drawing on the
project’s sequence of international and national dialogues, it emphasizes that “just” is not a
slogan but a set of concrete governance choices: who participates and on what terms; what
safeguards apply, including effective Free, Prior and Informed Consent (FPIC) where relevant;
how benefits and burdens are distributed across territories and social groups; and how
accountability mechanisms can prevent new sacrifice zones emerging under the banner of
transition. The Compass therefore supports implementers in moving from aspiration to practice
by clarifying the institutional arrangements, participation pathways, and policy trade-offs that
must be addressed early to avoid lock-in and to ensure legitimacy.

In Belém, the Compass was presented as both a contribution to COP30 debates and a resource
for ongoing work beyond the conference. It provides a shared frame that can be used by
governments, civil society, researchers, and international partners to align expectations and to



evaluate whether proposed transition measures advance climate goals while protecting rights,

respecting territories, and supporting decent work and social protection.

4. Final remarks

Closing remarks underscored that the launch was not an endpoint, but a convening moment
within a broader implementation trajectory. The Just Transitions in Motion Project includes four
events before the COP and two during it, and the COP30 week programme also anticipated a
related side event at the Just Transition Pavilion on 17 November entitled “From Compass to
Action: Legislating Just Transitions.” Organized by LACLIMA, Climate Strategies, GIZ, ECLAC, ILO
Brazil, and OPCC, that session is designed to build on the Compass’ insights and to focus on
opportunities to strengthen governance frameworks for just transitions in Latin America.

Participants also noted the value of sustaining the network that has emerged through the
project’s dialogues. With the current cooperation scheduled to conclude on 31 December 2025,
the Compass and the relationships built around it were framed as a foundation for continued
collaboration—supporting peer exchange on policy design, safeguards, financing that reaches
communities and territories, and mechanisms that ensure meaningful participation. By
anchoring COP30 discussions in practical implementation questions and in the priorities voiced
by affected peoples and movements, the launch reaffirmed that credible climate action requires
governance that is rights-based, territorially grounded, and accountable.



