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1. Why this project?
• Coal makes up 28.1% of global primary energy demand
• A number of major countries are highly dependent on
coal
• Addressing climate change and other environmental
issues will require a significant transition in the coal
sector

• There is increasing recognition that climate policy
must involve strategies to get high carbon assets
offline
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1. Why this project?
• For climate policy to be politically and socially feasible, potential
social, political and economic impacts must be managed
• Currently, there is a lack of joined up and comprehensive research
on:
• Effective policies to drive and accompany structural coal sector
transition
• International market implications of different country
transitions
• There is a lack of national and international dialogue between
policy-makers, private sector and civil society dialogue on these
issues
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1. Why this project?
2030 Fossil Fuel Demand in INDC scenario, bridge 2C scenario, and 2C
scenario

Source: IDDRI, 2015
20/09/2016

5

2. Who is participating?
IDDRI

Project Coordinators
France

Climate Strategies

UK

Funded by the KR
Foundation
Country Teams

Indian Institute of
Management
Ahmedabad
Tsinghua
University

IIMA

Australian
National
University
University of Cape
Town , Energy
Research Centre

Australia

German Institute
for Economic
Research
Institute for
Structural
Research

Germany

20/09/2016

China

South Africa

Poland

Plus additional country
partners:
Melbourne University
Indian Institute of
Information
Technology
6

3. What will we do?
•

The project consists of 2 interlinked components:
•
•

•

Multidisciplinary research at national and international level
Stakeholder engagement and dialogue

The research agenda
•
•
•
•
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Quantified national pathways for coal demand, production, trade for
Australia, South Africa, India, China, Germany and Poland
Quantitative and qualitative national case studies on issues related to
coal sector transition
A report on lessons learned from previous structural transitions
Global quantitative scenarios for global steam coal trade
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3. What will we do?
Country
pathways

Global coal
sector modelling
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•

Country scenarios for “(I)NDC” and
“2C” developed using national
modelling tools and expert judgement

•

A common reporting template will
ensure transparency, comparability
and “dialogue” between models

•

Global coal sector modelling will be
conducted using COAL-MOD

•

Several iterations to explore
consistency and interactions between
national and global scale composite
picture
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3. What will we do?

20/09/2016

9

3. What will we do?
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3. What will we do?
• National case studies:
• Australia: policy approaches and political economy of coal
sector transition in the Latrobe Valley
• South Africa: just transition for South Africa's coal economy:
optimizing constrained resource extraction and use for
development
• China: strategic approaches to managing coal overcapacity in
the power sector
• Germany: policy approaches and political economy of coal
sector transition in the Lausitz region
• India: energy sector transition options to manage coal
dependence
• Poland: managing labour market impacts of coal sector
transition
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3. What will we do
Risk of overcapacity in coal generation – actual investment versus
scenarios for China
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3. What will we do?
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No
supp
ort

Structural
adjustment
assistance (forwardlooking, narrow)

Adaptive support (forwardlooking, broad)

No
suppo
rt

New policies that raise
consumer prices or taxes are
fully or partially offset for all
or some (e.g. low-income)
households

Consumers (or a sub-set,
eg. low-income) are
supported to adapt to the
new policy

-

No
suppo
rt

Compensation for losses

Workers are given cash or
in-kind assistance to
assisting them to retrain
into new jobs and/or
relocate

Workers are given strong support not
only to find new jobs but to maintain
existing or develop new valued
attachments (of the kind that cannot
easily be compensated), e.g. work of
a similar social standing, in the same
industry and/or same place.

No
suppo
rt

-

-

Communities in which industries
have declined are supported (e.g.
through public investment in
infrastructure, skills, industry policy)

No
suppo
rt

New policies that adversely
affect the value of corporate
assets are accompanied by
compensation for lost asset
value or existing assets are
“grandfathered”

Businesses are provided
cash or in-kind assistance
to adapt to new policy

-

Consumer
s/househo
lds
Workers
Corporations Communiti
es

Compensation or
grandfathering
(backward-looking)

20/09/2016

14

20/09/2016

15

20/09/2016

16

4. What role for stakeholder engagement
•

A project with no taboos, no “a prioris”, and based on trusted dialogue
• Stakeholder engagement is at the core of the project
• All stakeholder interactions will be under Chatham House Rules

•

The environmental constraint and the Paris Agreement form an
important point of departure

•

There will be:
• Three stakeholder meetings (like this one), plus in-country
stakeholder engagement
• A project advisory group will established
• A large-scale international roundtable towards the end of the project
• A website will be up and running soon: www.coaltransitions.org
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